Colin Stringer


 Overview



An experienced interim manager / consultant with extensive recent experience of risk management (both credit and operational), compliance and governance within Financial Services. He is able to make a significant difference in a small period of time by understanding the key business processes, together with their associated risks and controls, and then to make significant improvements by designing and implementing new structures and processes.
He is able to command the respect and buy-in of key stakeholders in all disciplines because his detailed knowledge of the Financial Services industry comes from four angles:

· A qualified banker with hands-on experience of many operational roles

· Head of Management Information Systems for a bank in the City

· An implementation project manager/consultant with two suppliers of financial services packages

· A consultant with one of Europe’s leading independent management and systems consultancies.

 Key Skills



· Excellent communication skills which enable him to act as an ‘interpreter’ between stakeholders from different communities within an organisation (e.g. technology and accounting) by identifying and demystifying the jargon used in each community.

· Ability to analyse and understand complex new business structures and processes quickly and to identify where improvements can be made.

· Extensive recent hands-on experience of governance and risk management in financial services companies, operating at senior management level.

· Able to grasp the structure of systems – particularly those supplied by external providers – so that they can be harnessed to improve the existing business processes or, more importantly, so that the business processes may be moulded to the new software.

· Able to identify the risks involved in all of the above and to work with stakeholders to mitigate or manage those risks.

 Personal Details



Marital Status


Married with two sons

Qualifications


MA in Modern Languages from New College, Oxford University 






(fluent in French and German)


Fellow of the Chartered Institute of Bankers


Fellow of the Royal Society for Arts, Manufactures and Commerce (RSA)

Affiliate Member of the Institute of Risk Management

Publications


Author of two Financial Times books on Euro Preparations

Contact Details


Mobile


07736 703151

Telephone

01438 215743
Address

21 St Martin’s Road





Knebworth





Herts





SG3 6ER

Email


colin.stringer@parascosa.com
 Recent Assignments



Jul 2010 – Nov 2010

Coventry Building Society

Operational Risk Department
Project management of the selection and implementation of a new package-based solution for the management of risks across the Society. This also encompasses the creation of a comprehensive Practice Guide for operational risk within the organisation, as well as the creation and piloting of a training programme for all managers in effective risk management.
Apr 2010 – Jul 2010

Lloyds Banking Group

Group Risk
Both heritage banking groups had been operating since 2008 under the Advanced Measurement Approach (AMA) for the calculation of capital requirements in respect  of operational risk. The FSA requested a refreshed waiver application in respect of the enlarged banking Group and Colin was engaged to coordinate the new application, reflecting the new legal entity structure, overhauled operational risk framework and changes to the model used for the capital calculation.

In addition he collated information on work done, around the Group, on the setting of operational risk appetite  and investigated new ways of expressing appetite as a percentage of Net Income or of Operating Expenses.
Jun 2009 – Mar 2010

Royal Bank of Scotland

Corporate Banking Division
Project management of a project to select and implement a new Target Operating Model for the production of Capital and Regulatory Reporting for the Division. The process had previously been ‘outsourced’ to another Division and this project involved working with the Risk and Finance functions within Corporate Banking Division to identify a number of options and then taking them through a structured evaluation process to select the most appropriate model for the new function. The scope of this project included Risk-Weighted Assets and other capital-oriented reporting as well as other regulatory and statutory returns.

The final part of this assignment was a comprehensive review of the operational risks (and associated controls) relating to the processes behind the Basel II Capital Forecasting and Capital Reporting with the deliverable being a report direct to the Divisional CFO.

Apr 2009 – Jun 2009
Professional Risk Managers' International Organization
Coordination of the revision of the organisation’s guidelines on Governance and Standards of Best Practice, Ethics and Behaviour.

Review of governance documentation to identify areas where it needed to change to meet recommendations of Walker Report.

Jan 2009 – Feb 2009
Lloyds Banking Group
Manager – Operational Risk – Wholesale Division
Conducted a Group-wide investigation into the operational risk lessons learned from the collapse of the Madoff-related hedge funds in December 2008. This involved a detailed analysis of the risks and associated controls in the areas of:

· Asset Management

· Wealth Management

· Group Pensions
· International Private Banking

and the compilation of a report of findings, conclusions and recommendations to the senior risk community within the Bank.

Aug 2007 – Oct 2008
Lloyds TSB

Interim Head of Operational Risk – Group Operations

· Group Operations is the power-house of the bank, responsible for all in-sourced services for the three main customer-facing Divisions. As interim Head of Operational Risk, he was responsible for helping the risk function to take the next step on the journey to become fully devolved into the business. This involved changing the role of the department from a collection of risk partners and practice leaders into a Risk Academy, establishing best practice and developing staff by way of secondments and other training and by creating close links with the Institute of Risk Management.

One cornerstone of this Risk Academy is a Risk Practitioner Programme, accredited by City & Guilds. Other modules, include Financial Sanctions, AML and Internal Fraud.
Following this initial interim role, he was retained to carry out a number of other assignments within the same department. These included:

· Review of all of the products and services offered by the central risk and compliance team and assisting in the realignment of the department to match the restructuring of the Group Operations Division
· Redesign and documentation of key processes within the Regulation and Policy Compliance practice
May 2007 – Aug 2007
BNP Paribas

Corporate Governance – UK Territory

· Design and implementation of an integrated governance and risk dashboard for the Operating Committee of the Corporate and Investment Banking division. This pulls together all aspects of Operational Risk (risk and incidents), assurance and governance and is supported by a comprehensive set of Key Risk Indicators and governance components.

Feb – May 2007

Lloyds TSB
Group Compliance and Operational Risk

· Coordination of the bank’s response to the FSA’s Factbook initiative, a regime aimed at improving the ability to weather the storm of a systemic financial crisis.

· Review and documentation of all processes within the Compliance Policy and Regulatory Development department.

· Creation and implementation of a database to cover many inter-related aspects of regulatory reporting.

· Creation and implementation of a new approach to the taking and recording of whistleblowing calls within the Group.

Sep – Dec 2006

Barclaycard
Strategy and Planning

· As interim Demand Planning Manager responsible for the design and roll-out of a comprehensive process for the planning of all demands (both business and IT resources) across one of the Strategic Business Units. This involved taking responsibility for collating demand requests for the annual Short Term Planning cycle and then introducing a rolling 18-month to replace the previous annual review of the demand stack. This approach looked at a number of different criteria for prioritising the various requests for investment, including, risk, benefits, doability and strategic fit.

Mar – June 2006 
HBOS Financial Services

PMO and Planning

· Design, creation and implementation of a risk-based Health Check regime for all (both IT-related and business change) projects and programmes across the whole company. This looks at many ‘components’ of projects, including governance, communications, risk management and adherence to the company’s integrated end-to-end process. The rating of each component is based on a maturity banding with target maturities set for each phase of the project.

* * * * *

· The company had a track-record of project costs spiralling beyond initial budgetary estimates with little appreciation of the root cause. Colin overhauled the company’s approach to estimating projects, introducing a ‘funnel’-based progression with level of confidence based on risk and benefits. The effect was to introduce more rigour into the estimating process and less opportunity for costs to get out of control.

Aug – Dec 2005
Barclaycard

Sarbanes-Oxley (SOX) programme 

· Project manager of the communications work-stream. Responsibilities included:

· coordination of stakeholder management;

· detailed review of process maps and control documentation;

· creation and roll-out of accreditation programme for process and control owners;

· creation and implementation of communications plan;

· design of SOX-specific suite of web-pages on intranet;

· creation of ‘digests’ and topic sheets on SOX-related topics;

· design and creation of workshop material to heighten awareness of SOX-related issues.

The project, which involved some 40 staff and over 100 representatives from the business,  was completed on time and within budget and a smooth handover to Business as Usual was effected. The level of awareness of the topic across the company is now extremely high.

Feb – Jul 2005

Barclaycard

· Interim management position as Head of Governance for the whole of the company.

Responsible for:

· thought-leadership on good governance and risk management throughout Barclaycard;

· creation and roll-out of a communication plan for risk and governance across the company (including Basel II and SOX);

· design and roll-out of an accreditation programme on risk management and governance (including SOX programme);

· standardisation of tools and templates for use throughout company and introduction of change control for these

· creation of effectiveness check-lists for Entity Level Controls for SOX compliance.

This role, within a team of 20, involved liaison with staff at all levels in the organisation, including discussions with Board members re approach and prioritisation.
Apr – Nov 2004

Barclaycard

· Interim management position as Risk Partner within a team of 16, responsible for helping Board and programme managers within a Business Unit to identify and manage all operational risks. Role included:

· defining and refining controls to meet regulatory requirements;

· helping business to define business continuity plans;

· working with business to develop risk and governance maturity model;

· development of an accreditation system for business risk awareness;

· development and implementation of a risk communications plan.

Dec 2003 - Apr 2004 
Barclaycard

· Project management of documentation work-stream on 30-strong project implementing new card applications processing system. Personally responsible for creation of a comprehensive guide for business staff (including staff in the Fraud department) on how to harness the full potential of the system being implemented.

System was based on externally supported package-based solution and implementation had stalled as the process-mapping was flawed. Analysis identified remedial work involved and workshops with key stakeholders helped to flush out problems before they could become show-stoppers.

 Employment History



2002 – Date
Director of Parascosa Consulting (own company)

See Recent Assignments section 
1995 – 2002
Capgemini


Identification that euro preparations would be a major opportunity and creation, from scratch, of a service offer to address this need. Built up and managed service to a turnover of GBP 28m in final year. Was spokesman for company on this topic in media worldwide and left company as an Associate Director.

Managed a team of 8 with a ‘hunting licence’ to win business from any Financial Services client that was not a managed account.

Responsible for the creation of a service offer framework for the development of new worldwide Financial Services consultancy offerings.

Joined the company as a Senior Consultant and left of own volition as an Associate Director to start up own consultancy business.

1993 – 1995
Unisys Limited

Responsible, as a Managing Consultant, for the creation of a new consultancy product offering a cost-benefit analysis of systems implementation. Implemented systems across Europe.

1989 – 1993
Creditanstalt

As a Senior Consultant, responsible for the project management of the roll-out of new system in Germany, Austria and Hungary, which included the challenge of business processes from a multi-cultural background and having to understand both the accounting and regulatory reporting of the different locations.

1988 – 1989
Union Bank of Finland
Manager of Management information Systems with a team of six direct reports and, working with external consultants, migrated from an unsupported version of the main software to become the lead reference site for the software house. Was proactive in approach to working with departmental heads to harness the power of the bank’s systems and created an approach to IT strategy that was adopted by the bank’s head office.

1986 – 1988
IBIS Limited (now Financial Objects)
Made the transition from hands-on banking into the systems ‘community’ and became a leading pre-sales and implementation consultant for the software. Defined and helped to develop new commercial lending functionality for the package.

1978 – 1986
NatWest Bank

After a number of roles in retail branch banking and commercial lending in the City, this culminated in a year in Switzerland in a liaison capacity between the parent bank and its subsidiary which required a high level of inter-cultural and diplomatic skills. Gained an invaluable insight into private banking.
